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‘Helping our
people to continually
improve their health
status’

Our Vision:
The Port Lincoln Aboriginal Health Service will strive to
maintain our autonomy and cultural identity as an Aboriginal
Community Controlled Health Service whilst delivering
quality, holistic primary health services to the Aboriginal
community.

Our Mission:
To provide leadership, direction and support on community
health issues and to strengthen the capacity of individuals,
families and communities to improve the health and social
wellbeing of our people.

Our Values:
The values of PLAHS guide our attitudes and behaviours.
They influence both the way we work together and what

clients can expect from us.
These values are:


Self-determination through Aboriginal ownership and
control



Holistic, comprehensive Primary Health Care



Treating staff and clients with respect, compassion,
consideration, listening, understanding, equality and
confidentiality



Leadership, innovation and collaboration



Safe environment
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Chairperson
We have all survived another year of covid. Different now that the vaccine is
available which certainly has placed more challenges to us all.
The service itself has come up with challenges around service delivery to our
Community and staff need to be congratulated for the work they have had to
keep our service operating.
I acknowledge the work done by the CEO, Senior Management, and staff by
ensuring that our operations have been maintained as best as possible with
very little disruption to our clients. This also includes maintaining our working
relationship with our local service providers, Specialists, other Health
Services and Boards of Management.
As you will see in the Administration report, we have purchased property and
successfully applied for grant applications to improve the building for
upgrades and renovations.
To also acknowledge that PLAHS has a registered Doctor permanently
employed and providing a daily service to our clients.
PLAHS also acknowledges the services provided by our visiting registered
Doctors and Specialists.
The workload responsibility that PLAHS staff (all sections) on their
commitment to ensure that a good service is provided to our clients.
I wish to thank Haydn Davey and his role as leading the Organisation as
Chairperson for the first half of the year, and I wish him and his family all the
best for the future, the PLAHS BOM with their ongoing commitment to
ensuring PLAHS is a strong service provider to our Aboriginal Community of
Port Lincoln and of course our CEO and staff who have taken the lead and
been pro-active during the covid pandemic in keeping our community safe.

David Dudley
Chairperson
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COVID has changed over our lives in many different ways, and it is
once again been the year to focus on a safe workplace, set up policies,
procedures, information, plans and assisting with vaccinations.
This alone has controlled our service delivery and certainly has
impacted on staff, services and planning.
For health this is the new normal, with mask wearing, social distancing,
hand hygiene, QR coding and what other requirements that we as a
service have to do to ensure the health and safety of staff, clients and
community, so that we comply with SA Health conditions.
At this time Port Lincoln has been very fortunate not to have an
outbreak happen, but when it does, PLAHS will be ready. It is
important for us all to be proactive with this pandemic and be
vaccinated, to ensure that first and foremost that we are protected, our
family are protected and our community
I am proud to say that we are now a vaccination site to provide COVID
vaccinations to our Community.
PLAHS have applied for minor capital works to fix up the building which
will be taking place later this year. We were also successful in
purchasing property at Tobruk Tce and we will be doing some
improvements with the waiting area and the clinical area and also
finally we have been approved in lifting the attic for additional office
space, so there will be some minor disruptions, but it will be well worth
the end the result. Haigh Street property was handed back to PLAHS
in December 2019 and now the building will be demolished due to
costs of fixing up.
PLAHS are members with the SAWCAN group which is made up of the
5 ACCHO CEO’s in Port Lincoln, Whyalla, Ceduna, Yalata and Oak
Valley. We meet every 3 months to discuss Regional Health matters
and projects which we may as a group apply for.

PLAHS employed our own doctor, Dr Alex this year have been
successful in maintaining our local contracted Doctors who continue to
consult at our Service, thank you to Dr Lucas and Dr. Carlier and our
Registrars who have been roving. Always trying to engage in more
GP’s to provide clinical services to PLAHS, this is ongoing negotiations.
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I wish to thank the local Services to whom we refer to, to assist our
clients with additional services such as Mallee Park, West Coast Youth,
SA Housing, Education Department, COBH and others.
I would also like to thank all our Allied Health Professionals who have
consulted at PLAHS, also those we pay to provide additional services
where we have gaps and clients require more assistance, their services
and clinic times are certainly being used by Community and greatly
appreciated.
PLAHS have had another good year for us to continue building on gaps
and improvements of services that we need to assist our community in
their health and wellbeing, we have commenced a Pain Clinic.
I wish to thank Haydn and David who have Chaired our Board of
Management for the year and our Board members who have played a
very important role in their responsibility to our Organisation.
Thankyou to my Senior Staff Sarah and now Margo and Warren who
have been by my side in guiding changes that has been required on a
day to day basis, to the staff who have come to work during this difficult
year and of course our clients who have continued to support our
service and stuck by us.

Kind Regards

Carolyn Miller
Chief Executive Officer
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2021 another very busy year at Port Lincoln Aboriginal Health Service, it has
continued to present challenges we have never before experienced
particularly as we continue to navigate the COVID-19 landscape and the
added challenge of Covid vaccination rollout throughout the community and
workforce.
PLAHS has once again been nimble in initiating and rolling out effective
strategies to manage the pandemic and all of its complexities in a timely and
efficient manner.
There have been many highlights:


Continuation of streamlining of financial processes and procedures to
ensure PLAHS budgets and general ledger system augment accuracy,
integrity and
accountability for the organisation – which has been
reflected in this year’s audit report.



Finalisation of lifting the caveat on property situated at 13 Haigh Street,
Port Lincoln – providing PLAHS with the ability to be flexible around the
use of this asset.



Purchase of residential property located at 20 Tobruk Terrace Port
Lincoln – property adjoins current PLAHS service – opportunity to grow
service delivery into the future.



Success in renewal and obtaining funding opportunities – new
opportunities.

DoH IAHP Service Maintenance funding - $287K


Minister for Health & Wellbeing – Maternal & Child Health $140K –
co-design a program in relation to service delivery for M&CH



AHCSA – BHP Vital Resources Fund – COVID support - $46K



NACCHO – NDIS Ready Project $20K – see SAWCAN notes



NACCHO – NDIS Community Connector Program $35K – see
SAWCAN notes
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NACCHO – COVID Vaccine Response $20K

Employment of Health Data Analyst – role commenced September 2020
- this position has allowed PLAHS to have a dedicated team member to
analyse data and provide statistical evidence to make better informed
organisational and service delivery decisions. This position also has an
IT focus which works closely with our external IT provider and
troubleshoot our systems to provide and implement suitable software for
more streamline day to day processes.



Alliance with SAWCAN (a regional initiative – this has provided a vehicle
for additional support in the NDIS space with our inclusion in the Aboriginal
disAbility Alliance which allows for a regional collaborative approach which
is culturally appropriate.



New PLAHS Website is almost complete – expected launch will be the first
quarter of FY2022.



Successful application of funding from DoH to assist with service
maintenance – this will provide us with the ability to complete Asbestos
removal from the main PLAHS building, replace windows, sound proof
clinical suites, renovate stairwells, in addition to revamping the children’s
playground area and staff outdoor area. This works is scheduled for early
to mid-2022.

Capital works program:

Backup generator installed – October 2020.

Installation of security cameras in drivers Motor vehicles – completed
October 2020.

Refurbish reception area – drawings and plans approved- construction
scheduled completion October 2021.

Phase 1 - asbestos removal from PLAHS building, 13 Haigh Street, and 20
Tobruk Terrace.

Phase 1 - staff workstation accommodation conversion to clinical suites.

Lifting of attic – funding from DoH confirmed – drawings and plans with
projected construction completion Dec 2021/Jan 2022.

Motor vehicle fleet update (3 Motor vehicles) – expected delivery of new
vehicles Dec 2021 – delayed delivery due to Toyota factory manufacturing
timeframes.
Finance:
Financially PLAHS continues to be in a strong fiscal position.
PLAHS adopted budget for 2020- 2021 included combined capital and
operational expenditure of $6.7 million to be funded from a variety of
Commonwealth and State Government grants in addition to income generated
via Medicare receipts.
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27 funding agreements (approx. $5.5 million income – including funds rolled
over from FY2020) coupled with income generated from Medicare (approx.
$508 K – includes Practice Incentives Payments).
Other income includes funds from Covid-19 Government Stimulus package &
rental received from Headspace.
Total Revenue for the period being $6.27, an increase of 5.98% on FY2020.
Major operational expenditure line continues to be salary and wages.

Strong Balance Sheet Position:
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I would like to acknowledge our Funding Bodies and thank them for their continued support:








Department of Health (IAHP)
National Indigenous Australians
Agency NIAA
Country Outback Health (CoBH)
National Aboriginal Community
Controlled Health Organisation
(NACCHO)
Aboriginal Health Council South
Australia (AHCSA)
Eyre & Far North Local Health Network (EFNLHN),











Drug & Alcohol Services
SA(DASSA)
Country SA PHN
GPEX
DSS
Rural Doctors Workforce
Agency
(RDWA)
South Australia Health
Medical Research Institute
(SAHMRI)
Wellness SA

Building and infrastructure:
As noted in the highlights to ensure the building remains fit for purpose, a works
program has commenced, replacing windows, removing asbestos, replacing
ceiling tiles, creating additional consulting rooms. These works will not only
make the building safe and provide a better working environment but assist with
the “client journey” as clients access PLAHS services.
With the acquisition of 20 Tobruk Terrace it gives PLAHS scope to increase
service delivery on the one site - alternatives and building for purpose are
currently being workshopped – stay tuned as BOM, the PLAHS team and
community develop plans for this space. The same can be said for 13 Haigh
Street as PLAHS now have the ability to develop the site to best suit community
needs.
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Staffing:
PLAHS employed a total of 53 employees throughout the year. Total salary
and wage costs for the year equated to $3.43 million
Our workforce remains stable with a suitable mix of aboriginal and
non-aboriginal employees.

Information Management and Technology (IMT):
IMT continues to be outsourced by Hood Sweeney Technology with responsibilities for periodic software and hardware updates along with day to day IT
problem solving.

Accreditation:
GPA Accreditation – PLAHS continues to have all accreditations &
registrations in place.
RACGP accreditation successful March 2021 – this is a three year cycle –
expiry March 2024.
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Summary:
The PLAHS teams continues to explore strategies to expand and increase
revenue streams, as this provides opportunities for PLAHS to enhance service
delivery and expand culturally appropriate services and programs, which fall
outside of Government funded projects.
In closing I would like to thank Carolyn Miller and the Administration team for
their continued support; the assistance of Vanessa and Sarah at Vision Beyond
Business, and the wider PLAHS team as we continue to provide high quality
healthcare to our local community.
Thank you and I look forward to a wonderful 2022 - there really are some
exciting things on the horizon – lets continue to work as one and provide client
centric service to our Community.

Teresa Szumski
Business Services Manager
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Education & Training (E&T)
Number of Aboriginal students (PLAHS staff &
community) enrolled in VET/University/Other
accredited Education & Training

Sem 2 2020
29

Sem 1 2021
37

Number of Aboriginal Professional Development
(PD) Activities
Number of all staff enrolled in Accredited E&T

215

150

29

41

Number of all staff undertaking PD activities

316

262

Percentage of all students completing accredited
studies and PD
Percentage of all staff completing studies and PD

95.7%

85.7%

96.8%

95.7%

Percentage of Aboriginal staff completing accredited E&T and PD

95.8%

94.2%

Accredited Education & Training
In the reporting period, four staff completed the Certificate IV in Aboriginal
and/or Torres Strait Islander Primary Health Care Practice, with a further
three students continuing. Current staff studies include Master of Nursing
Diabetes Education & Management; Graduate Certificate in Primary Health
Care (Diabetes Education & Management); Bachelor of Nursing; UniSA
Indigenous Pathways Program; Diploma in Narrative Approaches for Aboriginal People; Aboriginal and/or Torres Strait Islander Maternal and Infant
Care Skill Set – Clinical; Provide First Aid; Cardiopulmonary Resuscitation
(CPR) and the Quitskills Smoking skillset.
Staff Professional Development Activities
In addition to accredited studies many staff professional development
activities were undertaken including but not limited to: Eye Health Education
and Use of Retinal Camera; Prostate Cancer; Autism Spectrum Disorder;
Allergies and Antibiotics; Tacking Indigenous Smoking In-service; COVID 19
information and vaccination training programs; Diabetes Medication; Safe
and Quality use of Medicines; Kidney Health; Syphilis & other Sexually
Transmitted Infections; Aboriginal LGBTQIA+; Work Health & Safety; Chest
Pain and Seizure; ‘The Breathless Patient’; Asthma/COPD Medication; and
the Indigenous Youth Mobility Program. For the forthcoming RACGP
accreditation staff also undertook update training on the required standards.
The regular Wednesday afternoon staff training timeslot also provided a
range of relevant topics and information updates including with external
services.
COVID-19 continued to impact on 2021 staff education, with the need to
substitute online/E-Learning for face-to-face training. COVID 19 information
and vaccination training programs have continued throughout.
Mandatory training for all PLAHS staff includes: Provide First Aid;
annual Cardio-Pulmonary Resuscitation updates for all clinical staff; Safe
Environments for Children & Young People; Hand Hygiene/Infection Control;
Cultural Awareness and Communicare Training.
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PLAHS Workforce and Qualifications
Of the 44 employees (including those on extended leave) at 30/6/2021, 63.6%
were Aboriginal with the Senior Management Team 66% Aboriginal. PLAHS
has also continued as a host employer for two Aboriginal Health Worker
trainees during the reporting period.
Aboriginal staff with at least one completed accredited VET/University
qualification occupied 22 positions across PLAHS along with 17 non Aboriginal
staff.
The PLAHS Employees Enterprise Agreement 2019 has the nominal expiry
date of 31 March 31st 2022 and consideration of renegotiation procedures and
issues is already underway.
Positions Advertised Externally
Senior Manager Client Services
Health Data Analyst
Medical Receptionist
Care Coordinator
Positions Filled via Internal Processes or Temporary Employment
Register
Acting Team Leader, Chronic Condition Self-Management (fixed-term)
Aboriginal Health Worker – temporary transfer for experience and upskilling to
Child & Maternal Health Team
Medical Receptionist (casual)
Aboriginal Researcher – PLAHS/Adelaide Rural Clinical School
General Practitioner x3 (2x casual; 1x contractor)
Positions Vacated (1/7/2020 - 30/6/2021)
Aged Home Care Worker
Indigenous Health Project Officer
Medical Receptionist (casual) x2
Tobacco Action Worker
Aboriginal Health Worker Child & Maternal Health
Aboriginal Community Support Worker
Senior Manager Client Services
GP Registrar
Reasons for leaving as per Exit Interview Report include:
Career opportunities
Personal/family reasons
Relocating to another area
Sue Mills
Coordinator
Unique Centre of Learning
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First thank you to Sarah Davey for her work in the first half of the year
as a Manager Client Services, and to her, and the senior and
operational teams generosity in helping me orientate into the role.
The COVID-19 pandemic has occupied much of our time and efforts
and had a significant impact on community services and programs.
Our focus has been on keeping the community safe, keeping staff safe
and working cooperatively with other AHCCHO’s, SA Health and
EFNLHN.
We have been highly proactive to support vaccination coverage rates
and to be prepared for any outbreak by promoting vaccination, releasing
immunisers and distributing information to supporting the EFNLHN and
working with EFNLHN immunisers and AHCSA public health doctors to
PLAHS COVID-19 immunisation events
.
As soon as Pfizer became available we applied and got approval to start
immunisations from 04 October 2021. This continues to be the priority
with the immunisation drive at PLAHS supported by outreach, transport,
and a promotional campaign.
PLAHS is also fully prepared for COVID-19 with a roadmap to take us
through any lockdowns or outbreaks and to ensure we are prepared for
the new normal of 80% immunisation coverage. We have had
consistent feedback that this work is leading the state.
Another key focus in my role has been to review services so that plans
are in place to make key changes in the New Year to improve the
clinical areas, reduce wait times and improve coordination by reducing
multiple appointments. I have also been working closely with key
partners such as the Port Lincoln Hospital and mental health services to
improve working relationships.
Despite the immense challenges this year, the team have continued to
work hard to deliver as many core services as possible and to advocate
around areas of need including mental health, better starts for kids and
tobacco and other lifestyle issues.

Antoinette Liddell continues to oversee the health team as Clinical
Coordinator.
One of the highlights this year has been establishing a new Pain Clinic
where clients are able to see the pain specialist, pharmacist,
psychologist and physiotherapist in one visit. Kylie van Rooijen has
continued as the part time pharmacist to assist with medication reviews
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and medication quality and management. There has been a change to
the staffing profile by increasing the number of health workers and
nurses in the team as preparation for a new Aboriginal Health
Practitioner clinic to start in 2022.
Dr Alex van Rooijen has continued as the primary GP, supported by Dr
Neville Carlier and Dr Lauren Christian. Thanks go to all of the health
team, including Jerome AhKit Burgoyne and Shanae Coulthard who
regularly step into team leadership to cover leave.
Under Warren Clements the SEWB team has made improvements in
case management to continue to provide support to families and
individuals including through some very challenging and sad events.
The team works closely with many providers including the Eyre Mental
Health with referrals and daily visits to discuss clients and support,
along with FVLS and Yarredi on the Family Safety framework.
COVID-19 numbers restrictions have impacted on the men and young
men Lifestyle and Respect program partnership with Peter Williams
Gym and the Men’s Yarning Circle and the women’s group Art Therapy
due to the departure of the facilitator.
While the Puyu Wanti program funding was ceased nationally, this loss
is being offset by integrating cessation prevention into the work of all of
the teams and by working in partnership with AHCSA who won the state
wide contract. SEWB has worked with West Coast Youth and Communities to establish programs for a new Wellbeing Centre including yarning
circles, healthy lifestyle activities and drugs and other substance abuse
prevention. It continues the work with SAHMRI on Methamphetamines
in Aboriginal Communities and the We Can Do This project.
Many thanks also to Maryanne Clements who again stepped in to
coordinate the chronic diseases team whilst Sarah Davey is on 12
months leave to do a project with AHCSA. The team has focused on
care coordination, connecting with community via telephone, and setting
up healthy lifestyle activities such as the walking group. Maryanne is
supported by a strong team, including Ronald Carbine who has stepped
up into acting team leadership to cover leave.
This year has seen the ITC program embedded and further work is
being done to expand access for community members. The visits of
specialists have been supported, including the highly successful
occupational therapy outreach for older clients.
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Thanks go to Julie Glass, Manager of the Child and Maternal Health
team for continuing to provide a high level of care through regular clinics
and school child health screening.
A regular paediatrician service continues and Ana Tu has joined us to
provide psychologist sessions each month. Dr Lauren Christian
continues to provide strong support to the area through ante-natal care
and child health checks.
Our AMIC team has been expanded with Tamika Miller as an AMIC
trainee working alongside Debra Flavel. Much thanks go to all of the
team, including Debra Flavel for also taking on leadership of the team to
cover leave.
It has also been a year of personal achievement across all the programs
with particular congratulations to the four staff across SEWB, CCSM
and CMH on achieving Certificate IV in Aboriginal Health Work.
Finally, many thanks to the entire team for their hard work during this
very difficult year, and to Carolyn Miller for her supportive and forward
thinking leadership.
Kind Regards
Margo MacGregor
Senior Manager, Client Services
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Above: Community member Reggie Woods and RN Leanne at one of PLAHS’
Covid-19 vaccination clinics
Below: Visiting Dietician Rachel providing food and nutritional education during
cooking at Play Group
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